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City of Seward
2008 Budget Highlights

This budget includes the following major changes:

GENERAL FUND:

1.
2.

>

PN W

10.
11.

12.

13.

14.
15.

16.

Includes $250,000 for bed load removal in local streams, to provide flood mitigation.
Includes $200,000 in capital budget funding to address growing deferred maintenance, and
depreciation needs.

Increases Undesignated Fund Balance by $88,958, to improve the City’s ability to handle
unforeseen needs and emergencies.

Includes no new employees other than a one-half time Planner. Includes decrease of two
positions in the City Shop.

Includes a 2.5% cost of living increase.

Includes increases of the Public Employees Retirement System contributions of $346,780.
Includes increases in health care premiums of $186,338.

Seasonal sales tax. Decreases winter sales tax rate from 4% to 2%. Increases summer sales
tax rate from 4% to 6%.

Public safety fee. A proposed new fee will be applied to all properties receiving utility bills,
with the intent of reducing property tax rates.

Camping fees are proposed to increase for tent camping, dry camping, and utility sites.
Assumes reimbursement of $500,000 to the General Fund from the sale of bonds for the
long-term care facility, to cover prior costs associated with the redesigns of the site and on-
site utilities, due to relocation of sites.

Assumes no annual permit fee from the Electric Utility ($218,738) to the General Fund
Assumes the Hospital Debt Service Fund will pay the costs associated with payment of the
SGH PERS loan to the motor pool and electric MRRF fund ($134,704).

Assumes Raw Fish Tax revenue is split among General, Harbor, and SMIC Funds.
Assumes all land lease revenues come to the General Fund. This means that Harbor and
SMIC land lease revenues are no longer given to those enterprise funds.

Does not include a Cargo Fee.

HARBOR FUND:

1.

2.

3.

Includes 5% rate increase to fund replacement of old section of harbor, and to account for
inflationary cost increases.

Includes new slip assignment fee. This is a one-time fee assigned only to new slip holders, to
cover costs associated with transfer of slip to new slip holder.

Assumes no new staffing, but includes reclassification of one office position to office
manager, and reclassification of a harbor worker due to assumption of additional supervisory
responsibilities.

Does not include funding for MRRF (Depreciation) Fund.

Citv of Seward Prelinimary 2008 Budget thighlizhts
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SMIC FUND:
1. Assumes General Fund will pay the annual deficit associated with operations and debt

service. This cost is $281,661 in 2008.

ELECTRIC FUND:
1. Assumes utilizing $1 million in Electric Fund reserves to pay for new generators and
building,

2. Assumes issuing $6.5 million in revenue bonds to pay for new generators and building.

3. Does not assume any new electric rate increase, despite the 11% increase in energy costs to
the City from Chugach Electric resulting from a recent rate case settlement, as well as added
fuel costs for generation.

4. Assumes a change to electric charges for out-of-town customers only, to equalize the costs
between in-City and out-of-City customers, based on current discrepancy in tax rates.

5. Does not include funding for MRRF (Depreciation) Fund.

PARKING FUND:
1. Assumes an increase in parking passes, approved by the majority of PACAB members.
2. Assumes sealing/striping and reconfiguration of North, South, and Middle harbor parking
lots.
3. Does not assume purchasing automated payment system equipment in 2008.

WATER FUND: o
1. Assumes 2008 is the first year of repayment of $3.5 million Third Avenue Water Line loan.

2. Assumes reserving one-half of annual depreciation costs into Major Maintenance and Repair
(Depreciation) Fund.

WASTEWATER FUND:
1. Assumes a 5% increase in rates due to the need for this Fund to be able to cover operating

costs. In 2005 rates were slated to increase 35% but were held to an increase of 15% due to
the short-term rate shock of combined increases to Water and Wastewater rate increases.

2. Does not assume funding of MRRF Fund.

City of Seward Prelmnnary 2008 Budect Thohbighs
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Budgeted Statement of Revenues, Expenditures, Other Financing

Revenue:
Taxes
Assessments
Licenses and Permuts
Intergovernmental
Charges for Services
Fines and Bails
Interest
Miscellaneous

Total Revenue:

Expenditures:
General Government
Public Safety
Public Works
Parks and Recreation
Library
Debr Service
Total Expenditures:

Excess of revenues over expenditures

Other financing sources (uses):
Operating transfers (to) other funds
Operating transfers from other funds

Net other financing sources (uses)

Annual surplus (deficit)
Fund balance at beginning of year

Fund balance at end of year
Reserved for inventory, prepaids, etc.
Designated for Working Capital
Designated for Insurance Reserves
Designated for Matching Grants
Designated for PERS Unfunded Liability
Designated for Hospital Cash Flow

Undesignated
Total Fund Balance

(1) See Footnotes

GENERAL FUND

Sources (Uses) and Changes in Fund Balance

For Fiscal Year 2008
2005 2006 2007 2008 2007 - 2008
Actual Actual Budget Budget Variance % Change
4,581,860 4,756,073 4,962,730 6,268,153 1,305,423 26.3%
372 372 372 0 -372 -100.0%
164,256 199,643 198,950 190,950 -8,000 -4.0%
983,421 1,093,284 1,261,167 673,010 -588,157 -46.6%
1,925,770 2,098,361 2,233,171 2,825,983 592,812 26.5%
23,206 16,073 21,000 20,000 -1,000 -4.8%
172,147 362,649 160,000 252,000 92,000 57.5%
125,116 158,521 250,050 79,150 -170,900 -68.3%
$7,976,148 $8,684,976 $9,087,440 $10,309,246 $1,221,806 13.4%
2,511,258 2,490,257 2,423,966 2,848,932 424,966 17.5%
2,372,995 2,607,869 2,955,328 3,318,931 363,603 12.3%
1,425,348 1,419,454 1,511,422 1,523,821 12,399 0.8%
1,056,489 1,037,621 1,117,348 1,214,409 97,061 8.7%
313,346 332,577 359,436 397,160 37,724 10.5%
428,854 2,168,894 837,545 908,913 71,368 8.5%
$8,108,290 $10,056,672 $9,205,045 $10,212,166 $1,007,121 10.9%
-$132,142 -$1,371,696 -$117,605 $97,080 -182.5%
-1,689,057 22,232,719 -1,296,017 -1,717,638 -421,621 32.5%
1,960,739 1,759,534 1,427,330 1,709,515 282,185 19.8%
271,682 -473,185 131,313 -8,123 -106.2%
$139,540 -$1,844,881 $13,708 $88,958 548.9%
5,741,196 5,880,736 4,035,855 4,049,563 0.3%
552,316 491,535 450,000 450,000 0.0%
1,500,000 1,500,000 1,500,000 1,500,000 0.0%
519418 519,418 126,418 126,418 0.0%
50,000 50,000 0 0 0.0%
51,193 51,193 160,580 160,580 0.0%
500,000 500,000 500,000 500,000 0.0%
2,707,809 923,709 1,312,565 1,401,522 (1) 6.8%
$5,880,736 $4,035,855 $4,049,563 $4,138,520 2.2%




GENERAL FUND
Revenue Detail by Account (Budget)

For Fiscal Year 2008
2005 2006 2007 2008 2007-2008
Account Name Actual Actual Budget Budget Variance % Change *
TAXES:
Property Taxes
Real Property (3.12 mills) 538,672 581,965 580,000 641,616 61,616 10.6% (2)
Personal Property (3.12 mills) 228,076 241,199 229,200 265,922 36,722 16.0%
Vehicle Property Tax 20,755 24,711 25,000 26,000 1,000 4.0%
Total Property Taxes $787,503 $847,875 $834,200 $933,538 $99,338 11.9%
Other Taxes
Hotel/Motel Room Tax (4%) 284,656 310,570 321,000 358,708 37,708 11.7% (3)
Sales Tax (2% winter, 6% summer) 3,411,283 3,518,435 3,725,130 4,943,907 1,218,777 32.7% (4)
Tax Penalties 1,804 1,479 2,400 2,000 -400 -16.7%
Payments-in-Lieu of Tax - ASLC, Oth¢ 96,614 77,714 80,000 30,000 -50,000 -62.5% (5)
Total Other Taxes 3,794,357 3,908,198 4,128,530 5,334,615 $1,206,085 29.2%
Total Taxes $4,581,860 $4,756,073 $4,962,730 $6,268,153 $1,305,423 26.3%
PROPERTY ASSESSMENTS: $372 $372 $372 $0 -$372  -100.0%
LICENSES & PERMITS:
Taxi Permits 1,270 920 1,200 1,200 0 0.0%
Building Permits 47,281 78,239 80,000 70,000 -10,000 -12.5% (6)
Dog License 545 1,070 750 750 0 0.0%
DMYV Revenues 88,655 94,615 90,000 93,000 3,000 3.3%
Miscellaneous 7,005 4,245 7,000 5,000 -2,000 -28.6%
City Business License 19,500 20,554 20,000 21,000 1,000 5.0%
Total Licenses and Permits $164,256 $199,643 $198,950 $190,950 -$8,000 -4.0%
INTERGOVERNMENTAL REVENUE:
Liquor Tax 15,150 17,500 16,000 20,000 4,000 25.0%
Raw Fish Tax/ Shared Fish. Bus. Tax 314,304 371,008 320,000 122,510 -197,490 -61.7% (7)
Fisheries Resource Landing Tax 9,620 258 7,500 5,000 -2,500 -33.3%
Shared Revenue 0 0 0 0 0 0.0%
State Legislature - PERS 0 0 400,000 0 -400,000 0.0% (8)
Jail Contract 390,038 429,042 408,611 429,000 20,389 5.0%
State Dispatch Contract 48,500 48,500 48,500 48,500 0 0.0%
Genl Fund-related Grant Revenues 157,809 178,976 12,556 0 -12,556 -100.0%
KPB 911 Dispatch 43,000 43,000 48,000 48,000 0 0.0%
Total Intergovernmental $983,421 $1,093,284 $1,261,167 $673,010 -$588,157 -46.6%

* See Footnotes



GENERAL FUND
Revenue Detail by Account (Budget)

For Fiscal Year 2008
2005 2006 2007 2008 2007-2008
Account Name Actual Actual Budget Budget Variance % Change *
CHARGES FOR SERVICES:
General Government
Copying 25,901 25,955 26,000 26,000 0 0.0%
Sales Tax Credit for Prompt Remit 4,000 4,000 4,000 4,000 0 0.0%
Zoning Fees 1,700 390 1,600 1,200 -400 -25.0%
Project Management 15,517 48,434 51,500 50,000 -1,500 -2.9%
Admin. - SMIC 58,000 66,077 68,853 76,239 7,386 10.7%
Admin. - Harbor 216,537 246,999 267,373 285,663 18,290 6.8%
Admin. - Parking 6,500 7,405 7,716 8,544 828 10.7%
Admin. - Electric 565,589 644,359 696,422 745,152 48,730 7.0%
Admin. - Wacer 155,355 176,992 204,425 205,567 1,142 0.6%
Admin. - Sewer 94,989 108,218 122,762 125,538 2,776 2.3%
Admin, - Jail 77,093 63,801 74,434 72,100 -2,334 -3.1%
Total General Government $1,221,181 $1,392,630 $1,525,085 $1,600,003 $74,918 4.9%
Public Safety
Dog Pound Revenue 1,825 1,635 2,500 2,000 -500 -20.0%
Maisc. Jail Revenue 930 951 800 300 0 0.0%
Misc. Dispatching 11,500 13,000 12,000 12,000 0 0.0%
Total Public Safety $14,255 $15,586 $15,300 $14,800 -$500 -3.3%
Public Works
Shop Work Orders 29,685 41,636 25,000 20,000 -5,000 -20.0%
Total Public Works $29,685 $41,636 $25,000 $20,000 -$5,000 -20.0%
Parks & Recreation
Public Use 5286 4,759 8,000 10,100 2,100 26.3%
Punchcards 16,558 17,757 18,000 20,100 2,100 11.7%
Class Registrations 40,236 42,155 42,000 55,300 13,300 31.7%
Facility Rental 269 171 1,600 1,600 0 0.0%
Tourmaments 5,966 7812 5,600 5,600 0 0.0%
Special Events 12,984 13,423 14,000 14,500 500 3.6%
Shower Fees 13,569 11,757 13,750 13,555 -19§ -1.4%
Pavilion Fees 753 780 100 150 S0 100.0%
Camping Fees 266,030 221,909 260,000 350,000 90,000 34.6% (9)
Muini-service Campground Fees 198,764 197,547 190,000 260,000 70,000 36.8% (9)
Miscellaneous Revenue [,104 872 2,200 2,200 0 0.0%
Work Orders 960 1,020 2,500 2,500 0 0.0%
Total Parks & Recreation $562,529 $519,962 $557,750 $735,605 $177,855 31.9%

* See Footnotes



GENERAL FUND

Revenue Detail by Account (Budget)

For Fiscal Year 2008
2005 2006 2007 2008 2007-2008
Account Name Actual Actual Budget Budget Variance % Change *
Library
Service Revenue 3,030 3,728 3,200 3,200 0 0.0%
Circulation Revenue 5,572 4,949 4,800 5,000 200 4.2%
Total Library $8,602 $8,677 $8,000 $8,200 $200 2.5%
Rents & Leases
Land Rent & Lease 22,100 26,904 31,036 393,375 362,339 1167.5% (10)
Jail Facility Rent 0 6,000 6,000 6,000 0 0.0%
Municipal Building Rent 67,418 86,966 65,000 48,000 -17,000 -26.2% (11)
Total Rents & Leases 89,518 119,870 102,036 447,375 345,339 338.4%
Total Charges for Services $1,925,770 $2,098,361 $2,233,171 $2,825,983 $592,812 26.5%
FINES AND BAILS: 23,206 16,073 21,000 20,000 -1,000 -4.8%
PENALTIES & INTEREST:
Investments 140,498 350,834 150,000 240,000 90,000 60.0% (12)
Customer Penalties & Interest 31,649 11,815 10,000 12,000 2,000 20.0%
Total Penalties and Interest $172,147 $362,649 $160,000 $252,000 $92,000 57.5%
MISCELLANEOQUS:
Sales of Surplus Equipment 0 20,723 5,000 5,000 0 0.0%
Garbage Contract 64,347 60,139 65,000 65,000 0 0.0%
SVAC Maintenance Fee 1,800 2,400 2,400 2,400 0 0.0%
Gravel Sales 52,320 41,243 20,000 0 -20,000 -100.0% (13)
City Clerk Fees 152 256 250 250 0 0.0%
Collection of Bad Debts 1,723 1,917 2,500 2,000 -500 -20.0%
Vending Machine Fees 2,010 1,887 2,400 2,000 -400 -16.7%
Other Miscellaneous & Cargo Fee 2,764 29,956 152,500 2,500 -150,000 -98.4%
Total Miscellaneous $125,116 $158,521 $250,050 $79,150 -$170,900 -68.3%
Total General Fund Revenue $7,976,148 $8,684,976 $9,087,440 $10,309,246  $1,221,806 13.4%

* See Footnotes
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P&R: Misc. Incom
P&R Work Order R
Library Service
Library Circulat
Lib. Misc. Reven
Fines - General
GF Investment In
GF Interest on R
GF Penalty &Inte
GF Land Rent & L
Jail Facility Re
Municipal Bldg R
PY Legal Recover
Surplus Equipmen
Unrealized Loss
Federal Project
State Project Fu
Spec.Proj.Other
Garbage Contract
SVAC Maintenance
Gravel Sales
City Clerk Fees
Coll./Doubtful A
Vending Machine
Turn on Fees
Equipment Rental
Misc. Revenue

Total Revenues

CITY OF SEWARD

2008 Preliminary Operating Budget

2005

Actual
$ 12,984
13,569
753
266,030
198,764
1,104
960
3,030
5,167
408
23,206
152,338
19,813
31,649
22,100
67,418
130
(31,653)
15,491
134,591
64,347
1,800
52,320
152
1,723
2,010
183

General Fund

Revenue Detail by Line Item

2006
Actual
$ 13,423
11,757
780
221,909
197,547
872
1,020
3,408
4,949
320
16,073
301,022
49,812
11,815
26,904
6,000
86,966
20,723
29,729
12,169
118,283
60,139
2,400
41,243
256
1,917
1,887

2007
Thru 9/07
$ 10,142
12,114
832
241,467
196,417
1,472
2,073
3,415
63
15,611
219,041
44,489
10,925
84,594
4,500

1,148
843
23,558
1,250
34,147
2,400
187
420
1,205

2007
Budget
$ 14,000
13,750
100
260,000
190,000
2,200
2,500
3,200
4,800
21,000
130,000
20,000
10,000
31,036
6,000
65,000
5,000
412,556
65,000
2,400
20,000
250
2,500
2,400

2008
Request

150
350,000
260,000

2,200
2,500
3,200
5,000
20,000
200,000
40,000
12,000
393,375
6,000
48,000
5,000

65,000
2,400

Variance

200
(1,000)
70,000
20,000
2,000
362,339
(17,000)
(412,556)
(20,000)
(500)
(400)

(100.0

(20.0
(16.7



